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CHUONG 2
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GIOI THIEU VE CTY URC VIET NAM

4

Puoc thanh 1ap nam 2003, thudc tap
doan URC cua Philipines.

Lanh vuc kinh doanh san xuat thuc
pham.

Cac san pham c6 mat trén 25 quoc
gia.

San pham chu luc trén thi truong
Viét Nam la Tra xanh C2
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GIOI THIEU VE TRA XANH C2

T4ac dung cua tra xanh:
* Giai khat

e (Giup tinh tao |
 Lam cham qua trinh 130 hoa
» Ting stc dé khang
* Ngan ngua ung thu

Tra xanh C2 st dung tra xanh nguyén chat véi nhiéu mui
huong riéng dé dap irng nhu cau da dang cua khach hang
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THI TRUONG CHINH CUA TRA XANH C2

Thi trwong chinh cua Tra Xanh C2 dwoc
hwong toi 2 tieu chi:

1. Tiéu chi lira tuéi
2. Tiéu chi khu vuc
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THI TRUONG CHINH CUA TRA XANH C2

1.Theo tiéu chi lira tuoi

Poi twong khach hang chii yéu: tir 13-29 tuoi.

T 13-17 tubi

T 36-50 tudi 26%

10%

Trén 50 tudi
5%

T 30-35 tudi
12%

T 18-24 tubi
24%

T 25-29 tudi
23%
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THI TRUONG CHINH CUA TRA XANH C2

1.Theo tiéu chi lira tuoi

Pic diém cia doi twong tir 13-29 tudi: doi héi sw
tién dung va quan tam dén sirc khae.

Pé dap ing, cac san pham tra xanh C2 da c6 nhiéu
thay doi so véi nguyén goc ¢ Philipin.

e Chai nho 360ml tién dung.

 Tang ham lwong tra.

* Gidam ham lwong dwong.
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THI TRUONG CHINH CUA TRA XANH C2

2.Theo tieu chi khu vuc
Tép trung phan phdi ¢ cac thanh pho 1én:
 Thanh pho Ho Chi Minh
 Ha Noi
» Pa Ning
» Can Tho

Loi thé:

 Dan cu dong

* Van tai thuan tién

 Téap trung nhiéu cong chirc viin phong va lao
dong tré
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THI TRUONG CHINH CUA TRA XANH C2

2.Theo tieu chi khu vuc

DVT: Tr.déng
Chi tiéu Nim 2010 | Nim 2011 | Niam 2012
Doanh so tiéu thu tai TP HCM 314.776 641.106 839.654
Doanh s6 tiéu thu tai TP Ha Noi 145.471 252.927 311.038
Doanh sb tiéu thu tai TP Pa Ning 22.611 39.136 48.345
Doanh so tiéu thu tai TP Can Tho 18.744 32.405 40.077
Téng 501.602 965.574| 1.239.114
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PANH GIA CUA THI TRUONG VE TRA XANH C2

; ; ? / " \ ? N
kfﬁnﬂa; ﬂtz:; Kbing din Khﬂao sat "C2 1? san pham
Ty 3l chat lugng cao" trén 350
Hoan tan nguol.
dong y Tam dwotc
aa0;

33% 17%
* 55% hoan toan dong y
 22% dong y
e 17% tam duoc

* 6% khong dong ¥

Bﬁng}‘ \
1% * 1% hoan toan khong dong

y
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PANH GIA CUA THI TRUONG VE TRA XANH C2

45.00 -
40.00 -
35.00 -
30.00 -
25.00 -
20.00 -
15.00 -
10.00 -
5.00 -

38.57

28.00
23.14

9.14

1.14

Hoan Khong Tam Poéngy Hoan
toan dongy dwoc toan
khong dong y

dong

Khao sat ti€u chi “gia ca phu
hop” trén 350 nguoi.

e 38.57% hoan toan déng y
« 28% dong y
e 23.14% tam duoc

~* 9.14% khong dong ¥

* 1.14% hoan toan khong
dong y
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PANH GIA CUA THI TRUONG VE TRA XANH C2

Rat dé tim
Dé tim

Binh thuong
Kho tim

RAt khé tim

Hiéu qua ciia kénh phan phoi

_'45-43

13171

elis.s7

{

A7

S7

20.00 40.00 60.00

Khao sat “muc do thong
dung cua san pham” trén 350
nguoi.

45.43% hoan toan dong y
31.71% dong y

18.57% tam duoc

3.71% khong dong ¥
0.57% hoan toan khong
dong y
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NHAN XET VE THI TRUONG TIEU THU TRA C2

C PIEM MANH )

/1 Khi hau nhiét dO’l, nang néng \

. Dan so tré chiém ty trong cao

. Kinh té dang phuc hoi sau khiing hoang

. Vi tri nha may thuan tién

. Thwong hi€u uy tin

. Phu hop voi phong tuc, truyen thong
Xu hwéng sir dung thwe pham cé nguon

2
3
4
S
6
7.
\ goc thien nhién /

24/08/2013




NHAN XET VE THI TRUONG TIEU THU TRA C2

C

PIEM YEU

)

-

1
2
3
4
S
6.

. Thi trweomg phat trién khong déu

. Ap lwc canh tranh

. San pham han ché ¢ thi trudomg cao cap
. Su trung thanh cuaa khach hang

. San pham méi phong phi

Xu hwdéng sinh ngoai cia nguoi tieu dung

<

/
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CHUONG 3

MOT SO GIAI PHAP MO RONG
THI TRUONG TIEU THU
SAN PHAM TRA C2
TAI
CTY TNHHURC VIET NAM
PEN NAM 2020
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MOT SO GIAI PHAP MO RONG THI TRUONG

MUC TIEU TOI NAM 2020

1. Trd thanh mot doanh nghiép ché bién thuc pham hang
dau Viét Nam

2. Dat muc tang truong 20% hang nam
3. Du kién lgi nhuan truéc thué:

 2013-2016:tang 15%
* 2017-2020: tang 20%
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MOT SO GIAI PHAP MO RONG THI TRUONG

[ & Gidi phdp tham nhdp thi trwong

Phat huy
nhiing diém ] ]
manh dé khai &Gidi phdp phdt trién san pham

thac cac co

hoi

{ &Gidgi phdp phdt trién thi truwong J
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MOT SO GIAI PHAP MO RONG THI TRUONG

{ G&Gidi phdp phdt trién sdn pham

Phat huy
nhirng diem

manh dé ving
pho nguy co

[ GGidi phdp da dang hoa san phcfmJ

GGidi phdp mé rong mang lwdi
phan phoi
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MOT SO GIAI PHAP MO RONG THI TRUONG

Khiic phuc nghién ciru va PT sdan pham

cac diem yeéu

[ &Gidi phdp tang cwong cong tdc J

dé khai thac
co hoi [ &Gidi phdp phdt trién thi truwong J
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MOT SO GIAI PHAP MO RONG THI TRUONG

GGidi phdp tang cwong quang cdo
Khic phuc khuyén mai

cac diem yeéu

urng pho nguy
co

[ &Gidgi phdp canh tranh vé gid J
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MOT SO GIAI PHAP CHINH

&Gidi phdp tham nhdp thi truong:

» Phat trién quan hé véi cdc doanh nghiép c6 uy
tin

* Lap cac van phong giao dich
e C6 chinh sich khuyén mai hop 1y

e Luya chon cédc chiing loai san pham phi hop
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MOT SO GIAI PHAP CHINH

GGidi phdp phdt trién san th‘;m:

* Thay d61 san pham cii li€n tuc
* Tao ra san pham mo1 ¢o kha nang canh tranh

* Luwa chon phat trién cdc SP thién nhién
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MOT SO GIAI PHAP CHINH

GGidi phdp phdt trién thi truong:

» Tiép tuc cung co va nang cao thi phan hién tai
» Tién hanh phan doan thij truong

* Nghién ctru tung loai thi treong
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MOT SO GIAI PHAP CHINH

G Gidi phdp mé rong mang ludi phin phoi:
e Quan tdm hon dén mang ludi ban 1é
e Cung co6 lai hé thong nha phan phoi
e Ting cuong ho trg NPP va céc diém ban 1&

« Sap xép qui hoach mang luéi phan phoi
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KIEN NGHI

Kién nghi
doi voi Nha
nwoc

Kién nghi
doi voi
cong ty

Kién nghi
doi voi
nganh thuc
pham
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XIN CHAN THANH CAM ON
HQI PONG VA QUY THAY CO
PA QUAN TAM THEO DOI!




